BA Work Plan Document
 Project purpose
Our clients' business already has a physical location where business activity is currently running, client visits to the store is slow paced as a lot of consumers of these types of goods are well into online shopping, they love to see reviews on products previously purchased by other customers, this usually aids in their decision making, it also takes away the hassle of commuting to the store, standing on long queues sometimes to make payments or waiting patiently for an attendant to give details of a product of interest; with some of these kinds of challenges, most people would rather shop online where they have all the details they need on one platform and at their fingertips. 

This company aims to create a single website that would help solve this problem, a platform that would house products from different renowned producers and sellers of these home accessories, and with a wide variety of options to choose from. This would enable customers get all their home accessories on one platform, make a payment and have the options of having them delivered to their homes or picking up in store.


Work Plan
Project: Space Consult 007

Overall Status: <select from	/		ON TRACK
ON HOLD
AT RISK
COMPLETED



DELIVERABLES FOR BA

	Stage 1
	Date & Status

	Project Kickoff/Initiation Stage
	13th July 2022

	Conduct Gap Analysis/Project Scope Document
	20th July 2022

	Prepare requirements gathering workshop agenda
Hold requirement workshop with the team (using personas). 
Identify and document high level and low level requirements.
Start writing user stories and acceptance criteria. Ensure to prioritize requirements (MoSCoW)
	27th July 2022

	

	Draft user stories and acceptance criteria document. 
Get Familiar with the trello board and move cards to show progress on deliverables.
	5th Aug 2022

	Completion
	5th Aug 2022


<List key milestones, management reviews, demos, etc. Colour of cell indicates status.>


	Stage 2(Planning Stage)
	Date & Status

	Update Trello board with signed-off documents.
Submit updated BA work plan 
Conduct SWOT Analysis
	12th Aug 2022

	    Create Process Maps
    Submit updated Work Plan
	19th  Aug 2022

	Completion
	

	
	


<List key milestones, management reviews, demos, etc. Colour of cell indicates status.>



	Stage 3(Design stage)
	Date & Status

	Create Wireframes 
Submit updated work plan 
Revise the AGILE Scrum Guide
	26th Sept 2022

	1. Create a Business Model Canvas 
2. Ensure Developer and Tester are well aligned 
3. Work with Tester on creating Test plan based on acceptance criteria. 
4. Ensure Tester hands in User Acceptance Test. document (UAT)
	

	
	

	Completion
	


<List key milestones, management reviews, demos, etc. Colour of cell indicates status.>


	Stage 4(Development, grooming and planning)
	Date & Status

	1. Work with Developer to validate requirements 
2. Align all documents with the developer 
4. Join the Sprint planning meeting 
5. Support the development team 
6. Update the Trello board 
7. Send in Assessment for Week 8
	

	1. Ensure UAT is conducted with the tester after the sprint 1 demo.
2. Send in updated BA Work Plan and Assessment for Week 9.
3. Prepare a team exercise on BA related topics (45 mins with the entire team)
	

	1. Support the development team 
2. Update the Trello board 
3. Send in Assessment for Week 10
	

	1. Ensure UAT is conducted after the demo for sprint 2 
2. Send in Assessment for Week 11
	

	Closure
	


<List key milestones, management reviews, demos, etc. Colour of cell indicates status.>



Project Team

	Role
	Name

	Program Manager
	Albert Igbedion

	Submitted By
	Catherine Eziamaka

	Team Members
	Nchedo Ifebuzor,  Chidinma Amanda Obi, Oghenero Igbru, Mac-Roy Ibadin

	Approved By
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Why are we doing this?
<Explain briefly why are we spending time and money on this project, rather than everything else on the backlog. How does it align with the company strategy? Draw this information from the Idea Elevator Pitch.>

Our clients' business already has a physical location where business activity is currently running, client visits to the store is slow paced as a lot of consumers of these types of goods are well into online shopping. Most people would rather shop online where they have all the details they need on one platform and at their fingertips.

This company aims to create a single website that would help solve the problem of low patronage, a platform that would house products from different renowned producers and sellers of these home accessories, and with a wide variety of options to choose from. This would enable customers get all their home accessories on one platform, make a payment and have the options of having them delivered to their homes or picking up in store.

Goals
<Clear and concise list of what the project will achieve>
To increase sales and make more profit 
To create a platform that would provide a wider reach for business activities.
To create visibility for the business
To create better customer experience with the aim of achieving customer retention
To keep up to par with completion and retain market share.

Scope
<List the major blocks of work and/or deliverables in priority order. For clarity, also include a summary of what is not in scope.>
The Link to the Admin portal
Reviews
Contact Us 
About Us
Blog

Out of Scope
1. The admin portal itself
2. Other pages of the website not listed above (e.g., registration, products, order, cart, payment, admin, vendor pages, shipping, delivery and tracking, etc.)
3. New scope additions
4. Stock Photography (License needs to be purchased separately and thus will be provided by the company)
5. Logo design
6. Adding new plugins, Software and functionalities not originally included
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