[image: Untitled:Users:Jess:Desktop:Almond Careers Promo:Artwork:Logo:AC_logo_high res 9360x5746pixels.jpg]  	

		Project Scope Document
Almond Careers		Project Scope Template – Page 2 of 2


	Project Name
	Project Summary
	Date Submitted
	Created By

	Space Consult 007 
	This project aims at creating a website for a multi-vendor home accessories store based in the UK. They bridge the gap between vendors and customers by providing a platform where the customers can have access to a variety of goods by different producers and vendors listed on the website, and on the flip side, vendors have their goods on a platform where target customers can easily reach them.
	July 21, 2022
	NCHEDOMCHUKWU IFEBUZOR, CHIDINMA AMANDA OBI, CATHERINE IGBOANUGO, 
IGBRU OGHENERO, 
MAC-ROY IBADIN.



Step 1. Project Deliverables (Requirements)
Please list all project deliverables listed in the Project and, if necessary, elaborate on them. Add more rows as necessary.

	Deliverable 
	Description

	1. Link to Admin Portal:
	The admin portal should be integrated into the website thereby allowing the admin users access the portal directly from the website by just clicking on the link. 

	2. Reviews:
	This enables customers to be able to post reviews of different products on the website and other users can view it.

	3. Contact Us:
	This ensures that clients to the website can easily access the contact details of the business and allows users send in their details in a form to be contacted by the business.

	4. About Us:  
	Visitors to the website get to see what the company has to offer, its’ mission and vision statement, etc.

	5. Terms and Policies
	This ensures that the company’s terms and policies are available on the website for customers to view and sign if applicable.

	6. Blog:
	Admin users can send out customized newsletters or any type of information to the public, and all visitors to the website can also view available news and other information from the blog feature. 




Step 2. Out of Scope
	This project will NOT accomplish or include the following:
	Please list deliverables or tasks that will not be completed or provided as outputs of this project.
1. The admin portal itself
2. Other pages of the website not listed above (e.g., registration, products, order, cart, payment, admin, vendor pages, shipping, delivery and tracking, etc.)
3. New scope additions
4. Stock Photography (License needs to be purchased separately and thus will be provided by the company)
5. Logo design
6. Adding new plugins, Software and functionalities not originally included



Step 3. Project Assumptions
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Please list any project factors that will be considered to be true, real, or certain. Assumptions generally involve a certain degree of risk.

	s/n
	Assumption

	1
	All project team members will be available

	2
	The developers and testers will be assigned and available when needed

	3
	The admin portal will be ready and available when we create the link

	4
	Funding will be available when required

	5.
	The programme manager will not be reassigned

	6.
	That adequate information will be obtained from all stakeholders

	7.
	That the initial scope consideration will remain the same i.e., that no huge significant change will be made, and that the scope of the production will remain as it is set in this document.

	8.
	That by no means should the operational cost be increased by a huge significant level.

	9.
	That the Space Consult 007 project is completed by October the 20th 2022, as it is outlined in the project mandate





Step 4. Project Constraints
	Project Start Date
	July 13, 2022

	Launch/Go-Live Date
	October 20, 2022

	Project End Date
	October 20, 2022

	List any hard deadline(s)
	October 20, 2022 – This is the project end date

	List other dates/descriptions of key milestones
	Hold Risk meeting – Week 1
Hold requirement workshop – Week 2
Create Work Breakdown Structure – Week 3
Create Project high level Plan – Week 4
Create Process Maps – Week 5
Create Wireframes – Week 6
Create UAT Test plan and document – Week 7
Hold Sprint 1 Planning Meeting – Week 8
Conduct Sprint 1 Demo and UAT – Week 9
Hold Sprint 2 Planning Meeting – Week 10
Conduct Sprint 2 Demo and UAT – Week 11
Conduct Final UAT – Week 12
Submit End of Project Report – Week 12


	Budget constraints
(Enter information about project budget limitations)
	Total (maximum) project budget: £65,000.
Maximum budget for key project deliverables: N/A.

	Quality or performance constraints
(Enter any other requirements for the functionality, performance, or quality of the project)
	N/A

	Equipment/personnel Constraints
(Enter any constraints regarding equipment or people that will impact the project)
	N/A





Step 5. Approvals
	S/N
	Role of Approver
	Submitted for Approval on:
	Approval Received on:

	1.
	Albert Igbedion (Programme Manager)
	July 21, 2022
	

	
	
	
	



Attach any additional documentation.
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