Project Mandate
Background
This project aims at creating a website for a multi-vendor home accessories store based in the UK. They bridge the gap between vendors and customers by providing a platform where the customers can have access to a variety of goods by different producers and vendors listed on the website, and on the flip side, vendors have their goods on a platform where target customers can easily reach them. 

The Problem
Our clients' business already has a physical location where business activity is currently running, client visits to the store is slow paced as a lot of consumers of these types of goods are well into online shopping, they love to see reviews on products previously purchased by other customers, this usually aids in their decision making, it also takes away the hassle of commuting to the store, standing on long queues sometimes to make payments or waiting patiently for an attendant to give details of a product of interest; with some of these kinds of challenges, most people would rather shop online where they have all the details they need on one platform and at their fingertips. 

This company aims to create a single website that would help solve this problem, a platform that would house products from different renowned producers and sellers of these home accessories, and with a wide variety of options to choose from. This would enable customers get all their home accessories on one platform, make a payment and have the options of having them delivered to their homes or picking up in store.

The cost of delivering this project has been budgeted at £65,000. 

This is a huge project and so it has been split into different groups, this team would be building some features of the Website, below are the specific features that this team would be working on:

Website Features:
Key Features for this team
The key features for this project are:  Link to Admin Portal, Reviews, Contact Us and Terms and Policies.

1.  Link to Admin Portal: The admin portal should be integrated into the website thereby allowing the admin users access the portal directly from the website by just clicking on the link. Kindly note that it’s only a "Super Admin" that can grant other admin members access to enable them create an account.

2. Reviews: This feature ensures that customers are able to post reviews of different products on the website and others users can view it.

3.  Contact Us: This feature ensures that clients to the website can easily access the contact details of the business, it also allows a user send in their details in a pop-up form to be contacted by the business if further detail/information is needed.

4. About Us:  This feature ensures that visitors to the website get to see what the company has to offer, mission and vision statement, etc. 

5. Blog: This feature should enable the admin users send out customized newsletters or any type of information needed to be divulged to the public, and all visitors to the website can always view available news and other information from the blog feature. The admin users should be able to edit, delete and upload any information as required.

Main Aims and Objectives:
1. Increase sales and make more profit.
2. Create a platform that would provide a wider reach for business activities.
3. Create visibility for the business.
4. Create better customer experience with the aim of achieving customer retention.
5. Keeping up to par with competition and retaining market share.


Team members on this project are tasked with delivering this project within 12 weeks.

Kindly note that the team would be building an MVP (minimum viable product) so our focus would be on the primary functionalities.
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